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Public Sector
For the fourth year running, independent research was undertaken by two philosophically
opposed Right and Left think tanks finds that basic standards of evidence and
consultation-based policymaking are only loosely followed by Australian federal and state
governments. Unfortunately, there was a deterioration in 2021 on the 2020 resu lt s (w h ich
included bushfire and Covid-19 ‘emergency’ measures). Media statement. You can rea d
the IPA’s report here. You can read Per Capita’s report here. Home - Evidence Based
Policy Research Project
A paper in the Australian Journal of Public Administration presents a growth-oriented
leadership framework to support staff to adapt and flourish at work. (Explanation)
IPPR research (UK) explores what's happening to trust in politics across the UK - and wh y it
matters (shows evidence on trust in decline.)
In the final instalment of the 2021 Reimagining Government series, ANZSOG and CPI
hosted an interactive webinar exploring the concept of system stewardship, and h ow t o
encourage more of it within and across government agencies, so that our systems work to
serve everyone.
The 24th report on the state of the Australian Public Service (APS) w a s t a b led in
P a rlia men t . A rela t ed rep ort APS Inc: undermining public sector capability and
performance from the Senate Finance and Public Administration References Commit t ee
says that the APS was suffering from a lack of investment in its people, its policy
development and its digital and ICT capabilities. Summary: The shift from APS staff to
labour hire has generated profits for multinational corporations b ut undermined APS
capability, wasted expenditure on poor value-for-money ventures and weakened Pub lic
Service delivery for Australians.
The UK government set up a scheme to offer UK visas to prize-winning scientists to a t t ra ct
the brightest & best in the world. Not a single application.
Greece has set up a Strategic Foresight team within the Presidency. In collaboration wit h
the Chair on Futures Research (UNESCO). It is studying Greece's innovation ecosyst em t o
2035 and creating a State of the Future Index in Greece. The article identifies seven
megatrends that will affect Greece. An earlier PWC futures report on Greek infrastructure.
The White House has created a new energy division of its Office of Science and
Technology Policy (OSTP) and appointed Sally Benson, a well-known energy expert at
Stanford University, to a high-level position to contribute to climate change policy.

Next Meeting

An opinion piece says ‘one word can sum up our government today: kakistocracy.’

March 2022

Read

Thanks to Dr. Stuart Pearson
and Mr. Brett Peppler for their
contributions to the newsletter.

(1) Series of studies about people’s policy preferences reported in two papers:
a.

Swim J.K. and N. Geiger. Policy attributes, perceived impacts, and clima t e ch an ge
policy preferences. Journal of Environmental Psychology 2021.

b.

Geiger, N. et al. Using the three-pillar model of sustainability to understand lay
reactions to climate policy: A multilevel approach. Environmental Science and
Policy 2021

(2) The John Button Oration: The Next Generation’s Australia
(3) Professor Genevieve Bell delivered the 2021 Garran Oration this week, where she
outlined the vision that Australia’s public sector leaders needed to create the kind of
future we all need and want. (Professor Bell explained the need for leaders to rega rd t h e
future not as a comfortably distant point on the horizon but as something to actively build
and work towards.)
(4) Rethinking the commissioning of consultants for enhancing government policy
capacity - Catherine Althaus, Lisa Carson & Ken Smith, Policy Sciences, October 2021
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Two federal agencies (Home Affairs and Services Australia) are consolidating offices across Melbourne,
Brisbane and Hobart, and planning for workstations to take remote working into account.

Read
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Thinking out loud: Framework from 2018 Behavioural Government report (left) showing biases that come in t o
play in policymaking. This might provide ideas for documenting insights from futures activities.
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Agriculture, food …
Interesting post about Tenacious Ventures, Australia’s first specialist
agrifood tech venture capital firm and what they have learned since
its launch.
Ultra-processed foods may be addictive, sharing more in common
with tobacco products than with whole foods like apples or b ea n s.
(Lots of links in article.)
The BBC speculates about the end the era of cheap food. ‘More
than 100 countries signed up to the Glasgow Leaders Declaration on
Forests, which aims to halt deforestation. This could see tougher
action on cutting down forests in countries including Brazil and
Indonesia to produce things such as soya, beef and palm oil w h ich
are then imported and consumed in richer, developed nations.
A feed additive that reduces emissions of potent greenhouse gas
methane from cattle could be the first of its kind to come t o ma rk et
in Europe after receiving a positive assessment from the European
Food Safety Authority (EFSA).
The new agriculture visa potentially makes exploitation of agricultural
workers more common.
The European Union approved locusts for sale as food, This follow s a
similar decision on mealworm larvae earlier this year, possibly signalling a shift in the region’s approach to
insects as food. U.K. government officials announced British farmers will be able to begin exporting their la mb
to the U.S. next month, report.
Su McCluskey has been appointed as the first special representative for Australian Agricult ure . T h e role w ill
promote Australian agriculture’s sustainability and innovation agenda internationally.

Corona virus/pandemics (not exhaustive)
A new COVID variant identified in a handful of European countries is raising concerns a mon g some h ea lt h
professionals because there are changes to the coronavirus spike protein that have never been seen before.
Salesforce/Accenture scenarios for business planning for the Covid era (Peter Schwartz is chief futures officer
for Salesforce.)
Interesting exploration of how cultural tightness and looseness led to different responses to COVID. Here a n d
here.

Defence, National Security, Geopolitics, Emergency Management, etc.
According to RAND: COVID-19 offered authoritarian regimes, such as China and Russia, a n op p ort unit y t o
manipulate news media to serve state ends. Researchers conducted a scalable proof-of-concept st u dy for
detecting state-level news manipulation. Using a scalable infrastructure for harvesting glob a l n ews med ia ,
and using machine-learning and data analysis workflows, the research team found that both Russia and
China appear to have employed information manipulation during the COVID-19 pandemic in service to their
respective global agendas. The way they detected manipulation is explained – here.
A new Army health brigade is to be established. Director of Army Health and Colonel, Toni Bu sh by sa id t h e
new Health Brigade, the 2nd Brigade, would return to Army’s order of battle in 2023, after being disbanded in
1946.
A CSIRO study found global heating has caused 800% increase in average annual area burned in Australia n
bushfires Read: Conference Paper – Long- range fire weather predictions developed and service established
as new capability for Australia. In an interview, the Intelligence Project's research director (Belfer Center)
examines the recent assessment from entire U.S. intelligence community on the impacts of clima t e ch a n ge
on U.S. national security. Fires in arid Australia are extensive, largely unmanaged, often destructive and
significantly under-reported.
Opinion piece that discusses some of the key drivers of America’s collapse, ‘a process with better than 50/ 50
odds of breaking the country apart in a great red-blue divorce by the end of this decade.’
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The CIA’s Center for the Study of Intelligence, released a revised edition of Getting to K n ow t h e P resid ent :
Intelligence Briefings of Presidential Candidates and Presidents-Elect, 1952-2016. And what makes this edit ion
new is that it includes a chapter on the 45th president that is titled, “Donald J. Trump —A Unique Challenge.”
The Lowy Institute 2021 Asia Power Index measures comprehensive power for 26 countries a cross t h e I n d o Pacific. New indicators track Covid19 vaccination performance and vaccine sharing.

Economy
The OECD Economic Outlook: A Balancing Act says that the global recovery from the COVID-19 pandemic is
uneven and becoming imbalanced. The report highlights the continued benefits of vaccinations and strong
policy support for the global economy, but also points to the risks and policy challenges arising from supply
constraints and rising inflation pressures.
For more than 30 years, climate advocates have pursued a strategy that can be described as ‘make the dirty
stuff expensive’ i.e. put a price on carbon to make carbon emitting technologies costlier than low and z ero carbon alternatives and catalyse a switch. But that strategy hasn’t worked. In contra st , t h e Brea k t hrou gh
Agenda (COP 26) is an explicit commitment to a strategy to ‘make the clean stuff cheap’ i.e. u se p olicy t o
drive down the costs of zero-carbon technologies until they put emitting technologies out of
business. Research and here shows that it might work. Australia’s first Bioenergy Roa d ma p (A R ENA) a n d a
related article. In the U.S. fossil fuel polluters might drag the country’s economy down with them – speculative
article. Electrifying global vehicle fleets will require vast new troves of metals like cobalt and copper that may
be tough to find without help from big data (i.e. AI.) Experts around the globe say nuclear fusion power,
which holds the promise of clean and virtually limitless electricity, could be just around the corner. After nearly
six decades with many promises but few results, new advancements may finally tip the scale, a ccord in g t o
the Financial Times.
‘Long-run slowdowns in growth in rich countries are inevitable for reasons that we really don’ t h a ve con t rol
over’ … and ‘Nobody can say for sure exactly what’s going to happen, but there’s this long-term p at t ern of
declining growth that has been visible since the middle of the last century.’ Do we need to start imagin in g a
slow- to no-growth world?
Report on a meeting about systems thinking and circular economy in city development work.
Shadow treasurer Jim Chalmers this week gave an important speech to the Economic Society of Australia. He
addressed COVID recovery, economic and fiscal policies proposed by the ALP, and proposed public sect or
institutional changes.
The Circular Classroom is a free, multilingual educational resource for students and teachers alike, d esign ed
to integrate circular thinking into high school and upper secondary classrooms in Finland .

Environment
A recently published paper offers a policy evaluation framework, based on an extensive review of past
national environment and sustainability policies over the last 30 years. This includes in national w ater, forest ,
biodiversity, fisheries, and land use policies. (Related article.)
The U.S. Environmental Protection Agency (EPA) released the 2021 National Recycling Strategy. The st ra t egy
calls for a circular economy approach to recycling. The ACT Government is opening access to zero in t erest
loans for the purchase of zero-emission vehicles. Furniture retailer IKEA says it will be plastic-free by 2028.
A new report from the National Academies of Sciences, Engineering, and Medicine makes clear that the U.S.
is a big part of the plastics problem.
A study on water security will consider how the allocation, governance and service delivery of water ca n b e
used to develop the Top End. Charles Darwin University (CDU), CQUniversity Australia (CQU) and James Cook
University (JCU) will share in $5 million federal money from the Cooperative Research Centre for Dev elop in g
Northern Australia (CRCNA) to undertake the research as part of what the government is calling an
investment partnership.
There is no such thing as pristine nature according to a growing body of research. The research sh ow s t h at
people have been shaping the planet for millennia (interesting tables in the article.) This is ‘muddying the very
idea of wilderness and prompting calls for a revolution in ecology and conservation.’
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Fifteen countries and the European Commission, representing over 60% of global primary energy u se, h a v e
together founded the Energy Efficiency Hub as a platform for global collaboration. The Hub will inform
Members’ policymaking and communicate emerging best practices. So far, CCS (carbon capture & storage)
at U.S. power plants has been a failure. There is only one commercial-scale CCS power plant operation in the
world, in Canada, and its captured carbon dioxide is used to extract more oil from wells – a p rocess ca lled
enhanced oil recovery.

Climate…
This note offers links to recent commentaries, studies and reports from international think tanks on climate
issues, notably the European Green Deal, a set of policy initiatives by the European Commission with the
overarching aim of making Europe climate neutral by mid -century.
Profound Climate Change May Be Inevitable, but Society Can Go On (undark.org) explains the Deep
Adaptation movement that says assume disastrous climate change will occur. The Deep Adaptation
movement (founded in 2018 by a sustainability professor) creates says that people build psychological
resilience by contemplating four guiding questions: What do we most value that we want to keep and h ow?
That’s a question of resilience. What could we let go of so as not to make matters worse? That’s a question of
relinquishment. What could we bring back to help us with these difficult times? That’s a question of
restoration. With what and whom shall we make peace as we awaken to our common mort ali ty? T h a t ’ s a
question of reconciliation.
This article suggests oxygen levels in water are the next casualty of climate change (marine). Esp. bad for
fisheries.
Canada's official environment watchdog rapped the Liberal (Trudeau) government for incoherent and
poorly designed efforts to slow climate change.
An analysis of over 300,000 tweets from the past five years found that climate deniers have been p romotin g
at least four major narratives based on drumming up fea rs of government control to prevent effective
climate policies, particularly in the United States.
New research finds mixed links between heat–humidity and suicide rates. (Question posed: Will Climate
Change Increase Suicide Rates?)
This article examines the mixed outcome of the UN climate summit and looks ahead to the prospects of it
leading to significant action on climate. Opinion piece that asserts ‘economic models are so fundamen tally
flawed’ that the climate discourse would be better off without it.

Foresight
Column on ‘The rise and fall of scenario planning.’
In March the U.S. National Intelligence Council (NIC)
offered five scenarios for global development in 2040. T w o
months later the OECD released three scenarios for the
future of global cooperation in 2035. An article looks at
whether the scenarios are similar, different, closely a lign ed
or wildly divergent? A short summary (in the article) ‘In short,
lots of similarities like growing fragmentation, increased
digitalization, and a gradual breakdown in international
cooperation and trade. On the flip side, the NIC scenarios,
unlike the OECD’s, spotlight growing and significant PRC challenges to world stability, while the OECD is more
concerned with the power aggregating to the private sector and novel risks such as those from artificial
intelligence.’
Methods: four ways to combine future scenarios with causal-loop diagrams (influence diagrams.) Helps with
visualisation.
McKinsey has published a special collection on the Future of America.
The third in a series of ten blogs based on a report to the European Commission to develop a system for usin g
foresight to develop EU R&I policy was published. The Report is available via this link. The first blog d escrib ed
four global scenarios for 2040. The second looked in more detail at one global scenario – OAK – the scen ario
that most closely reflects the current state of the world. This third blog post describes an interactive use of the
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scenarios that explores the impacts of trends and changes on the trajectory towards the future an d also
assists in monitoring leading indicators that the possible futures might be emerging.
A tool for transforming resistance to insights in decision-making – blog post and related video.
Futures briefs:
❖

Our Seafood Technology Future by Tony Hunter

Quote from an article about futurists (loosely defined): ‘Tech titan predictions are both compelling and so
profoundly biased that they should probably be understood as something else: threa t s t o comp et it ors,
promises to investors, positive affirmations for the titans themselves.’

Throwback: The internet unearthed an old article, written by Pete Leyden and Peter Schwartz, from the July
1997 issue of WIRED magazine that made some eerily prophetic predictions about the 21st century that
have come true in one way or another - including a pandemic, skyrocketing energy prices, climate change
and Brexit.

Health
Common food additives alter the gut microbiome – new research.
The federal government committed $10 million to the establishment of the Healthy Environ men ts A n d Liv es
(HEAL) Network that will focus on the threats to community health posed by ‘changing environmental
conditions and extreme weather events.’ The national network will be open to policymakers, p ra ct ition ers,
researchers and community members who will collaborate to address scenarios including urban health,
bushfires, food security, heatwaves and other extreme events, and biosecurity.
This article says the WHO (World Health Organisation) has used sketchy evidence to justify a n ew d isea se –
[internet] gaming addiction. The article alludes to the possibility that the disease was n a med a s a d isea se
under political pressure from China and others. Quote: ‘It’s an extreme example of people pathologising
things they find distasteful.’
NESTA (UK Think Tank) suggests policy should look at the ‘food environment’ e.g. food deserts and not
individuals to reduce obesity in the UK. The argument is change availability, accessibility, a fford a bilit y a n d
advertising of food to halve the prevalence of obesity among (UK) adults by 2030. Related: The role of
Australian local governments in creating a healthy, sustainable and equitable food system.
Read: Meat and mental health: A meta-analysis of meat consumption, depression, and anxiety
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Science and Technology
Here is a post explaining different models of long-run technological progress in simple terms.
The ABC reported: ‘Telecommunications companies will soon be able to block scam text messages from
being sent in the first place, thanks to regulatory changes by the government.’ (Using AI and algorithms)
Researchers are looking at the ethical implications of using Artificial Intelligence in the food sector. A rt ificia l
intelligence could be used to accurately predict tsunamis.
An analysis by CSIRO’s strategic and economic advisory arm suggests spending on research and
development can earn annual yields of 10%, even if there are delays or cost overruns.
Article: UK retractions increased by over 3,000% in past 20 years, MPs told - Research Professional News

Society
Renters will no longer be pursued over accidental property damage after investigations and a campaign b y
CHOICE and WEstjustice.
The anti-natalist philosopher David Benatar argues that it would be better if no one had children ever again.
The Government’s proposed anti-trolling legislation conflates defamation with trolling – interesting
commentary on the efficacy of the proposed legislation.

Resources
a.

Tools

b.

Read
❖

c.

Watch/listen
❖

d.

The Pentagon has created a new department to study UFOs – the Airborne Object Identification and
Management Synchronization Group (AOIMSG)

A new 5-part series from MIT Technology Review and ProPublica looks at th e mon ey, p eople a n d
technology behind the explosion of ransomware that is delivering hundreds of million s of d olla rs t o
cybercriminals around the world.

Other
❖

ABOUT the EFL | Energy Futures Lab (Alberta, Canada) – newsletter sign up Newsletter | Energy
Futures Lab

❖

“How do we spot a truly bad idea?” Here's three ways to do just that - source:
o

The idea leaves no room for debate or critique. In other words, any challenge to the
accepted dogma means you’re the enemy, a traitor, and must be shut down.

o

The idea speaks in terms of urgency and absolute certainty. With instant access to
information, we’ve also become a much more reactionary society. Opinions are formed
too quickly, and before all the facts are in, the narratives are set, and the lines are drawn.

o

The idea blatantly ignores context. This is the wilful discarding of key details in a st ory t h a t
are, let’s say, “inconvenient.” When an idea leads with a definitive conclusion based on
limited information and lacking an appreciation for nuance, then you’ve hit the jackpot.
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Kees van der Heijden’s chart in Scenarios and the Art of Strategic Conversation, which SOIF tweeted recently:
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